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KEY MILESTONES 

1996-2001 

UAC and 
OEAS 
Established 

2002 

Web 
Enabled 
Reports 

2006 

SACSCOC 
Reaffirmation 

2008 

Enhanced 
Web 
Reports 

2009 

Assessment 
Rubrics 

2010 

Aligned 
Strategic 
Plan 

Rubric 
Reports 

2011 

SACSCOC 
Fifth Year 
Report 

2012 

Enhanced 
Assessment 
Rubrics and 
Templates; 
Conducted 
Assessment 
Audits 

2013 

Prepared 
Response 
Assessment 
Standard for 
SACSCOC 
Reaffirmation 

2014 

SACSCOC Offsite and 
Onsite Review Committees 
 
 
 

2015- 2016 
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INTEGRATED APPROACH 

Institutional 
Effectiveness 
Assessment 

Program 
Review 

Strategic 
Planning 
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Institutional 
Effectiveness 
Assessment 

Program Review Strategic Planning 

Formative 
 
 

Summative Integrated;  Highly 
Formative and Summative 
 
 

Evidence-based decisions  Evidence-based decisions 
 

Evidence-based decisions 
 

Supports continuous 
quality improvement 

Evaluates current status Integrates current status, 
ongoing improvements, 
and future requirements 

Possible budgetary 
impact 

Possible budgetary 
impact 

Major contributor to 
budgetary decisions 

 
Opportunity to strengthen alignment of planning processes 
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PERCENT OF ASSESSMENT PLANS WITH 
RELATIONSHIP TO STRATEGIC PLANNING 
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IMPROVED PERFORMANCE 
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Divisional Review Committee Rubric Ratings 

*Implemented Revised UCF IE Assessment Rubrics 

Academic YearBeginning EmergingMeets                Expectations/                               MaturingAccomplishedExemplary2009-2010

2010-20112011-20122012-20132013-20142014-2015

     12

            43     20     14     19     10523336483427 68 61 112 63 52 92107791177512511691143116139127149

* 



DIVISIONAL REVIEW COMMITTEE RATINGS 
2014-2015 RESULTS FOR ACADEMIC PROGRAMS 



DIVISIONAL REVIEW COMMITTEE RATINGS 
2014-2015 RESULTS FOR ADMINISTRATIVE UNITS 
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IMPLEMENTED AND PLANNED CHANGES 
2014-2015 RESULTS FOR ACADEMIC PROGRAMS  

Changes to Academic Process 
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IMPLEMENTED AND PLANNED CHANGES 
2014-2015 RESULTS FOR ACADEMIC PROGRAMS  

Changes to Curriculum 
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IMPLEMENTED AND PLANNED CHANGES 
2014-2015 RESULTS FOR ADMINISTRATIVE UNITS  

Changes to Operation 
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SACSCOC REAFFIRMATION 
• 3.3.1 Institutional Effectiveness- a very critical standard 
 3.3.1.1 educational programs, to include student      
 learning outcomes 
 3.3.1.2 administrative support services 
 3.3.1.3 academic and student support services 
 3.3.1.4 research within its mission, if appropriate      
 3.3.1.5 community/public service within its   
    mission, if appropriate 

10 years of evidence from Institutional Effectiveness 
assessment reports 
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EVIDENCE OF IMPROVEMENT POSTER 
PRESENTATIONS 
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