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Mission 
UCF Career Services and Experiential Learning (CSEL) contributes to the university’s goal of offering high quality undergraduate and graduate education and student development by providing centralized, comprehensive and coordinated career development, experiential learning and employer relations programs. 

These integrated programs help students effectively plan careers; integrate their academic studies to work and to the community; develop personal, academic and work competencies, make effective career and related academic decisions; acquire career-related experience; gain professional employment; and plan for graduate or professional school. 

UCF Career Services and Experiential Learning will achieve this mission through the promotion of quality standards, collaborative internal partnerships with UCF faculty and staff, as well as effective external partnerships with key community organizations and employers. 

Specific Objective upon which success story is based
Conduct strategic employer outreach that results in increased recruiting participation in on-campus interviews, KnightLink job postings, and career fair registrations. 

Measurement Approach used to collect data for the above objective
Comparative reports were run for employer activities for the years 2004/05 and 2005/06. Employer recruiting activities included; employers posting jobs in the KnightLink and Rosen listserv; employers conducting on-campus interviews; career fair registrants. Within these reports, "employers of choice," which is defined as meeting at least one of the following criteria: Fortune 500 employer, Florida corporate headquarters, significant staff presence in Florida, recruit at other Florida universities, recruit at other program/college benchmark institutions (i.e. Georgia Tech for engineering) or are a “most admired” employer for a field or industry, participation was also tracked.
Data Collected 
Total employer participation in 2005/06 was 2,396, representing a 28.1% increase in new employers that participate in recruiting activities and exceeding the target by 18.1%.  Additionally, in the first year of targeting “Employers of Choice”, a baseline of participation in recruiting activities was established at 79 employers. 
Implemented changes (the Success Story) based on analysis of data
Since 2005/06, CSEL has set "WIGs" (Wildly Important Goals) with staff input, which are aligned to this Institutional Effectiveness objective.  Annually, we have increased our target for Employers of Choice (EOC) and for 2006/07 plan have additionally focused on reactivating EOC who have not recruited in the past year, and also increasing the level of recruitment activity for currently active employers.  Additionally we have implemented operational and process changes, including development of a standardized orientation and training program that shortens the lead time for employer relations staff to contribute to the IE goal of employer development. We continue to use measures (number of overall contacts, number and conversion of employer contact to recruiting participation) which allow us to monitor progress towards the objectives.  The data collection tool has also been revamped to make reporting easier.
Impact of Changes
Employer development YTD has led to 1,451 total new employers recruiting, with 48 new Employers of Choice, eight active EOC elevating one level of recruiting participation, and eight inactive EOC beginning to recruit again.  
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