First Year Advising and Exploration
Institutional Effectiveness Success Story
Mission Statement 

The mission of First Year Advising and Exploration is to contribute to successful transitions and positive university experiences by providing quality academic advising programs to first year students in order to facilitate student success and enhance student retention.

Outcome
This success story is based on outcome 3, measure 2 of our 2005-06 institutional effectiveness plan results reported during the 2006-07 assessment cycle:
Students who participate in the “Undeclared College” presentation at summer orientation will complete a locally produced survey to evaluate the effectiveness of the program in assisting students declare a major.  Student responses will be tallied and will indicate in their responses that after attending the program presentation they were at least able to narrow their choices for a major.

Measurement approach
A locally produced survey was administered before and after the presentation to ascertain students’ undecidedness prior to and immediately after the presentation during orientation.

Implemented Changes
The program was originally implemented in summer 2005, and in 2006 began to collect student demographic information to track their exploration activities and major changes through the freshman year.  In summer 2007 added satisfaction questions for each part of the presentation “Internet [major] dating” and “Speed [major] dating”.  
Impact and Significance of Implemented Changes
As a result of implementing this program the following describe the impact and significance of this program:

· Provided major exploration information to undeclared students early

· Considered the learner in the presentation and adapted to be more interactive

· Presented data results and presentation format at regional and national conferences, which earned the office and university recognition through regional and national awards by the National Association of Academic Advising
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