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Student Academic Resource Center

Mission of the Student Academic Resource Center

The Student Academic Resource Center’s mission is to strengthen comprehensive learning, enhance retention and promote student success by providing academic support services to UCF students and the surrounding community. This is accomplished through campus and community outreach, academic advising, tutoring, Supplemental Instruction, and learning assistance. 

Success Story: The Pegasus Success Program

Specific Outcomes
Goal: 75% of students who participate in the Pegasus Success Program will achieve a 3.00 GPA or higher at the end of the 2006 summer B term. 
Actual Outcome: 73% (101/139) of the Pegasus Success Program students earned a GPA of a 3.00 or higher.  This represents a 3% increase as compared to the 2005 summer term (70%)

Retention: The overall retention rate for 2006 summer was 97% (135/139)

Measurement Approaches

· A query and a student roster were generated on August 11, 2006 to determine Pegasus Success Program student's grades in each of their two summer courses.

· Data was compared using Microsoft Excel to determine students’ end of semester GPA, and to tally the students who received a 3.00 GPA or higher. 
Data Collected

Of the139 Pegasus Success Program Students,

15% (21/139) students earned a 4.00 GPA



35% (48/139) students earned a 3.50 - 3.99 GPA



23% (32/139) students earned a 3.00-3.49 GPA



21% (30/139) students earned a 2.50-2.90 GPA


6%    (8/139) students earned a 2.50 or below

Implemented Changes

Peer Mentoring - A Peer Mentor program was established in the Spring 2005 semester to assist with the program mission and serve as a vital connection for FTIC students.
Assessment Methodologies - Focus groups, online surveys, and email assignments are used to assess learning outcomes and gather feedback for potential program improvement.

IF Grant - A proposal was submitted to receive an Information Fluency Grant ($1000), to further investigating the Pegasus Essay assignment (a mandatory, reflective writing, program component) and to analyze specific program learning outcomes—Goal Setting & Learning Styles. 

Impact and Significance of Implemented Changes

· Increased student contacts through workshops, phone calls, emails and the use of Facebook.
· The program received the IF grant in July 2007

· In the summer of 2006, the Pegasus Success Program received the Noel-Levitz Retention Excellence Award, which identifies the most successful, state-of-the-art retention programs in use at nation-wide universities. The Pegasus Success Program was one of only two programs in the country to receive this great honor.
