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» Are current practices effective?

» Are student learning outcomes being
achieved?

» Are we meeting national, regional, and state
standards?

» How can we continue to improve
performance?
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Assessment Leadership

Coordinators

DRC Members

VPs and
DISEIRES

President
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Continuous
Improvement

University Assessment Committee Annual Report



» 354 programs and units report

« Centralized online reporting system
« Ongoing reviews and feedback by DRC

» Year round process

» September — Coordinators submit final
results and plans

» October — DRCs review results and plans

> November to December — UAC final review

University Assessment Committee Annual Report



Integrated Approach

~ Program or
Unit Review
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Key Milestones

® .

. 2010 Rubric

. 2008

Enhance
Web

Reports
® P

2006 SACS Reaffirmation
2002 Web Enabled Reports
2001 OEAS Established
1996 UAC Established

Integrate Reports
2009 Strategic
Implemented Planning
Assessment

d Rubrics
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Assessing our Assessment Process

> Enhance collaborative model for DRC
members and coordinators

» EXxpand use of assessment to implement
guality improvement initiatives

» Strengthen linkages between strategic
planning and assessment
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» DRC Members are “assessment coaches”

» Rubric workshops and one to one
consultations

» Coordinator presentations of assessment
results and plans

 Isolated single reviewers to open peer review
discussions

» Detalled feedback - in person, by email and
by phone

» Multiple revisions of results reports and
plans to improve guality and use
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Expand Use of Assessment

Divisional Review Committee Ratings
2009-10 Results

Exemplary

Meets Expectations

Beginning
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Divisional Review Committee Ratings
2009-10 Results for Academic Programs

College of Arts and Humanities

College of Business Administration

College of Education

College of Engineering and Computer Science

College of Health and Public Affairs

College of Sciences

Specialized Programs

GEP Foundations

College of Medicine

College of Nursing

Rosen College of Hospitality Management

B Beginning = Emerging M Meets Expectations Accomplished ™ Exemplary
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Divisional Review Committee Ratings
2009-10 Results for Administrative Units

Administration and Finance

Community Relations and University Relations

Office of Research and Commercialization

President's Division

Provost A

Provost B

Strategy, Marketing, Communications and
Admissions

Student Development and Enroliment Services

W Beginning ™ Emerging M Meets Expectations  Accomplished m Exemplary
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Implemented and Planned Changes
2009-10 Results

» Academic Programs
« Changes to curricula — 26%%0
« Changes to academic processes — 30%bo
« Changes to assessment plans — 44%6

» Administrative Units
« Changes to operations — 50%b
« Changes to assessment plans — 50%0
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Linkage to Strategic Planning

» Common leadership and support

» University strategic plan linkages integrated
Into plan rubric

» Common terminology In assessment and
strategic planning efforts
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Linking Strategic Plan to

Institutional Effectiveness Assessment
2010-11 Plans

Describes the relationship 159 459%0
between the Institutional

Effectiveness Assessment plan

and the University’s Strategic

Plan

Total Number of Programs and Units conducting Institutional
Effectiveness Assessment = 354
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»Academic program
 Doctor of Medicine - M.D.

< Assessment coordinators: Drs. Dan Gardner, Basma
Selim and Jonathan Kibble

» Dean’s office

« College of Health and Public Affairs,

Dean’s Office

s Assessment coordinators: Drs. Dawn Oetjen, Susan
Gosnell, Pam Kirby and Ronnie Korosec

> Administrative unit

« Office of Experiential Learning
s Assessment coordinator: Dr. Sheri Dressler
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» Student learning and progress
» Student satisfaction and engagement
»Program improvement

» LCME accreditation
(Preliminary 2008, Provisional 2010, Full
2013)

» UCF assessment and SACS accreditation
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Year

M1
[/ courses

M2
[/ courses

M3

Disciplines Count

Anatomy, Biochemistry, Cell Biology, Genetics, 80
Hematology, Immunology, Microbiology,

Oncology, Pathology, Pharmacology, Physiology

... Practice of Medicine, Professionalism,

Psychosocial

Behavior, Brain, Cardiovascular, Endocrine, 60
Gastrointestinal, Skin, Renal, Reproductive,

Pulmonary

Family medicine, Gynecology, Neurology, 40

Obstetrics, Pediatrics, Psychiatry, Surgery

2012-2013
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August September October Movember December January February March April May
P-1 Practice of Medicine _l
£ E Community of Practice
B3 I-1 Focused Individualized Research Experience
E E -1 Paychasoclal ksues In -1 Psychosocial lssues in Healthcare
E = Heathcare 3 whst] “:,_-: | cont'd, 11 wis)
= | E
HE-1 Human Body: Molecules to . HB-2 Human Body: Structure g
g 'E - HE-2 Human Body: Structure and Function e 1'I HE-3 Human Body: | = | &
T w Cells . . 8 and Function ) 6 | E | HE3Human Body:
2| : . . Anatomy, Embryology, Medical Imaging, 3 .| Healthand Disease | = | § .
@ % Biochemistry, Cell Biology, Physiology, Histology, Neurobiology = |Anatomy, Embryology, Medical Microbiology 8 | | Healthand Disease 51
- Genetics, Molecular Biology, and ' ' S |Imaging, Physiology, Histology,|  immunology S| &§| Mirobilogy, Hematology/
i 8 ' . 1 10 whs +} ' . . ' = Immunclogy, Virology,|  Oncology
- a Preclinical Informatics (8 whs) Meurobiology (cont'd, 7 wks) | virology, Intro to W | Intro to Pathology 13 wis}
Z| £ iy S (contd, dwhs)
= (4 whs4)
August September October Movember December January February March April
g i P-2 Practice of Medicine ]
L 2 Community of Practice = E
23 |-2 Focused Individualized Research Experience b £ ] c
1 § 5.5 Skin and el S| %
g : , , , -5 Skin an | i
5E " 5-2 Endocrine and 5-3 Cardiovascular and | 5-4 Gastrointestinal and 5 . . =l=| 2 E
g : 5 | Musculoskeletal 5-6 Brain and Behavior WIE|l B S
g 2 5 Reproductive Systems Pulmonary Systems Renal Systems " Systems (7 ws) 2 = z
il @ (6 wks) (6 wks) (6 wks) 5 u
q 2 (4 wiks) &
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Student Perspectives - one course
2009-10

Question . e

Faculty expectations
of students were clear
(e.g.. learning 31(22.58% |48.39% |16.13% | 2.68% | 3.23% | 0% . I
objectives, grading
policy, etc.)

Module content was

clearly related to the |31 6.45% |38.71%|38.71%| 12.9% | 3.23% | 0% - [ |

learning objectives
Content was well
organized and
presented in a logical
sequence

31)| 3.23% [22.58% | 12.9% [45.16% |16.13% | 0%

Integration of clinical
material was
beneficial for my
understanding

31]|19.35% |41.94%6 | 12.9% [19.35% | 3.23% [3.23%

|
|
In general, the
teaching methods
used in this module o, _
o, Jemstnse: Temr: 31| 6.45% |16.13% |22.58% |38.71% (16.13%| 0% =
Based Learning, etc.)
were effective

The ratio of lecture to
other teaching 31| 9.68% |22.03% |25.81% |25.81% | 9.68% 0%
methods was effective

Times presented 31 Times answered 31
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Student Perspectives - one course
2010-11

Question « . B

Faculty expectations of
students were clear

(e.g.. learning 48|66.67%|29.17% |2.08% | 2.08% |0% |0% | I
objectives, grading
policy, etc.)

Module content was

clearly related to the 48 |66.67% |27.08%[6.25%| 0% |0%|o%| 0 e

learning objectives
Content was well

O eored e logical  [48|58-33%| 25% [6.25%[10.42% 0% [o% | M |
sequence

Integration of clinical

material was beneficial |48]64.58%]33.33%]2.08%| 0% |0% (0% | DT

for my understanding

In general, the teaching
methods used in this

module (e.g., lectures, [48|64.58%|29.17%6.25%| 0% |o%fow| 0 S

Team-Based Learning,
etc.) were effective

The ratio of lecture to

other teaching methods [48] 62.5% [27.08%4.17% ]| 6.25% |0%jo% | e |

was effective

Times presented 48 Times answered 48
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University of Central Florida
College of Medicine

The Perspectives of

First-Year Medical Education Students 2014

on the College of Medicine Programs, Services, and Staff
2010-11

YEAR-END EVALUATION BY STUDENTS

Summary of survey results

CONFIDENTIAL

Prepared for the
UCF Cellege of Medicme Program Evaluation Sub-Committee

Prepared by the
UCF College of Medicine Office of Assessment
Planning & Knowledge Management

June 2011

&]L‘nl\*\:mitr of

-

Central
Florida

gﬁll'niwmlr}‘ of
Central
Florida

University of Central Florida
College of Medicine

The Perspectives of First-Year Medical Education Students
on the delivery of the HB-2 Module: Human Body — Structure and Function

University of Central Florida
College of Medicine

The Perspectives of

Second-Year Medical Education Students 2013

on the College of Medicine Programs, Services, and Staff
2010-11

YEAR-END EVALUATION BY STUDENTS

Summary of survey results
CONFIDENTIAL

Prepated for the
UCF College of Medicine Program Evaluation Sub-Committee

Prepared by the
UCF College of Medicine Office of Assessment
Planning & Knowledge Management

June 2011

g}l miversity of

Central
Florida

aluation Sub-Committee

fsessment
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Snapshot of Performance
NBME and CBSE

Date of Administration | Mean* SD Min Max | % Passing (n)
August 2009 39.7 3.0 36 50 0.0 (0)
December 2009 47.7 5.6 36 59 0.0 (0)
May 2010 54.8 5.8 39 66 2.6 (1)
December 2010 61.3 6.8 48 77 33.3 (13)
March 2011 68.2 8.3 54 88 66.7 (26)

80

70

(o))
o

u
o

NBME Mean Score
w A
o O

N
o
]

=
o
]

68.2
61.3
54.8
47.7

August 2009 December May 2010 December March 2011
2009 2010

Date of Administration

(@)
1

*Based on complete data sets for 39 students; mean scores across
administrations are significantly different, as measured by a one-way
repeated measures ANOVA, F(4, 152) = 292.66, p < 0.001, r]2p =0.89



Look How Far We have Come

0.0% Passing 66.7% Passing
August 2009 March 2011

Lower Borderline Lower Borderline Higher
Performance Performance Performance Perfermance Performance
Behavioral Sciences 41| |
Biochemistry Al |
Cardiovascular System dll ]
Gastrointestinal System/Nutrition <l |
General Principles of Health & Disease ll I
Genetics <11 : |
Gross Anatomy & Embryology Al Gal n 68.2
Hematopoietic & Lymphoreticular Systems ~ |4Il 285
Histology and Cell Biology an (14 —-48) —r
Microbiology & Immunology alll |
Musculoskeletal, Skin & Connective Tissue | <1 . 39.7 _ ” v
Nervous System/Special Senses ll

Pathology dll
Pharmacology dll
Physiology <l

Renal/Urinary System il
Reproductive & Endocrine Systems Al

Respiratory System ll



Towards Success on USMLE Step 1

Correlations with USMLE Step 1: NBME Progress Tests
and Module Exams
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» Focuses on overall administrative and
research support, student services,
educational quality assurance through the
faculty hiring process and compliance with
SACS, and discipline specific accreditation
standards

» Challenge = find measures other than
“customer satisfaction” surveys that provide
useful data to improve operations

» Strong ties to Strategic Plans (unit, college,
and university)
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College of Health and Public Affairs,

Dean’s Office
Office of Undergraduate Student Services (USS)

USS Strategic Plan Goal 3: USS will increase student retention in UG programs.

Strategy Indicator Monetary | Other Responsibility | Target Date
Resource Resources

Each semester, USS At least 50% None. Time and USS Director Each

will conduct of probationary coordination. and staff. semester,
workshops for students will beginning
students on academic be retained. Fall 2009
probation.

¥

IE Measure 2.4: USS will measure the success of its academic probation workshops by
tracking the progress of probationary students. At least 50% of students who participate
in the workshops will be retained at the university.

e

Action Taken: (1) USS contacted all 314 students on academic probation regarding their
status and 251 (80%) of these students participated in 12 mandatory Student Success
Workshops held during the year; (2) additional AAEP advisor (recommendation from 08-09 IE

Results: 08-09 = 77% retention; 09-10 = 84% retention
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Office of Experiential Learning
Where we started...
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Delta Profile /Event Management

Conflict
‘anagement

Makes
Effective

Presen-

tations

Gives
Direct’
Motivates
Others

~b -0.10 -0.05

Attendance uality

STDEV
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f Experiential Learning
(OEL)

» Results: In 2010, on-site supervisors completed student
performance evaluations for 2628 co-op and internship
students from 63 majors which provided aggregate and by
discipline student learning outcome data

T [ |

Office o

» Actions taken: Annual adjustments were made to OEL
curriculum and reports were produced for three colleges
and two departments on student learning outcomes. New
graphic presentation for the Rosen College allowed faculty
to see curricular impact on student learning over time

> Improvement: Completing the loop to use data obtained
outside the classroom back into the institution for
curriculum and accreditation reviews — a long way from
data in file cabinets with no access




Advance use of IE assessment results for
quality improvement initiatives

INncrease evidence of the impact of
Implemented changes

Raise inter-rater reliability across DRCs

Broaden linkages between strategic
planning and assessment
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Thank you!

Strategic Planning
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